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to reflect current S¢gviet doctrine.

The paper concl es that tactical surprise is likely
to be achieved by the \Qoviets, and that training and
doctrine should reflect Mhis situation. The paper also
questions the validity of the assertion that a task force
can defeat a regiment, not because of deficiencies in U.S.
duoctrine or equipment, but as a function of high intensity
mobile warfare. In addition, the monograph suggests
changing the composition of the 0OFFOR at the NTC from 3
rifle regiment to a tank regiment, in order to more
closely model emerging Soviet doctrine.
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" "This monograph discusses selected aspects of Soviet
offensive doctrine with emphasis on trends discussed in
unciassified literature. Relevant U.S. heavy task force
doctrine is then reviewed in light of what the Soviets are
doing and the impiications for defense sre highlighted.

Subjects addressed in this paper include Soviet use
of surprise, tempc, mobile groups, fire support and
helicopters, and sophisticated combined arms tactics tc
deal with U.3. defenses. Soviet concerns over 'nuclear-
like" weapons are discussed along with relative views of
future high intensity battlefield. Fossible areas of
concern for U.S5. doctrine developers are identified and
discussed along with some ideas for adapting our training
to reflect current Soviet doctrine.

b1l

The paper concludes that tactical surerise iz likelw
to be achieved by the Soviets, and that training anc
doctrine should retlect this situation. The paper also
questions the validity of the assertion that a task force
can de+feat a regiment, not because of deficiencies in U.S.
doctrine or equipment, but as a function of high intersity
mobile warfare,. In addition, the mcrnograph suqQgests
~hanging the composition of the OFFOR at the NTC from &
~i+le reciment to & tanmk regiment. in order to more
closelv model emerging Soviet doctrine. B
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PART I: INTRODUCTION

Regardless of the circumstancss leading to war between

the Soviet Union and the United Statese, the outcome of tnre

5

; lict will depend on the sdocce
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ocffensive, Bv the nature of the all:iance, the initiative
will be ceded to Warsaw Fact forces, and NATO will await the
blow. The success of the defense at every level will
determine when, if ever, friendly forces go over tc the
counter-offensive. The stationing of 214,019 out of 768,211
active Armv troops underscores American determination to
meat any Soviet offensive head on.t

Recegnition of the importance of the NATO mission and
the enormity of the challenge facing the U.S. Armv was
given prominence by the 1976 edition of EM l00-%,
Dperations. That manual focused the Army’'s attention or
the results of the 1973 Yom Kippur war and the threat posed

v the forces of the Soviet Union. With the adoption of

"acztive detenze’. Srmy doctrin

i
0

m

gave primacy LT the 'c=ntral
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ttie" in Europe and concentrated on the possib
with the Russians.

Since 1976, the swift growth of Soviet power and the
increasing pace of technological change have spurred new

visions of the next battlefield which both Soviet and

American military authors have called "Air-Land" 1in natuwre.
N The Swmer 1o an Seav, e coodost E B S T8 w&L e ot
Cnesdntoasn trm L0 e o o f o M Joee mT L whiion unte 30 e
"sleilang Battle", Toncwrently, Soviet plamners aro




nuclear contlict in Europe, 1n light of nuclear garitv.=®
The threat posed by the military forces of the Soviet

Umiom caused L.5. doctrinme To addresz Zov

E: oviet Zacsbilitiss at
2vary lawal, MOZARSTONE S2ri12s of fislo maruals on vt

Soviet Army { EM 100-2-1, 2, and 7 )} was published in 1984,
Every Army branch school has instruction on the way the
Soviet armv fights. Conflict scemarios involving the twe
superpowers are discussed and exercised routinelv. This
tocus also led to the establishment of the Matioral Training
Center (NTZ) at Fort Irwin, California.

In the Mojave desert the U.5. armv constructed perhapgs
the most realistic combat training facility ever built.

ThHiz facilitv 's an instrumented training area which cermi+

American task +forces and brigades to engage an Spposing
Force (OFFOR) which uses Soviet doctrine and equipment
modified to resemble Russian material. A similar. but

lar £
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e
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v 18 surrently being establizhed in Eurcoe to

iy

liow #forwarc Zeploved uniis the zame training opoortn
Are all o+ these attemptzs toc replicate combat against
Soviet +torces on the mext battlafield adequate” Do we

understand Sovist tactical doctrire 1n light of Soviat

i

responses to the dynamics of warfare™ The guestiorn 1s

critical in view of the welight accaorded to lesscrns l=2arned

by trzimims oamits 2t the MTD and tn combrat simulatians osec
T et o b, T wmaa) (RO e D EE v L !
WA eE W Fawe Tome N0 SHDect, EMEn we mae Fiod cagrsel ses 10
sy Ser Lous trouirle at tihhe outsetr of caonflicth.
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This paper will examine one element of the auestion oy
focusing on a basic component of the next battlefield:
Scviet attack and U.S. task force deferse. The space
avallablie 10 a limited monograph will not psrmift a “rulv
axhaustive study of evern a fairly nmarrow subject field. For
that reason I 've further limited my examination to a
sampling of tactical concepts which have an impact on the
conduct of defensive engagements at the task force level.

Implications for U.S. Task Force level defense.ra1sec
bv developing Soviet doctrine will be examined, with
empihasis on 2Xamining certain aspects of the Soviet attack.
and how the defensive framework is affected. There are four

reasoris for doing this. First, it has been my experiencs

i
L]

that tactical Soviet doctrine is well understoad as long
it fits inside the "doctrinal template", but not well known

when it involves forward detachments which operate outside

the tzmplate. Second, the task force lewvel is a good olacs
o o illustrate that Soviet dockrine 15 dvnamis and responsioe

o chaigqing battlefield conditions. Third, I thi;e ot

T

1]

important to dispel some of the template mentalitv with
which we view the Soviets. Fimally, I believe there ars=s
some conceptual difficulties 1n current U.5. task +force
doctrine which need to be addressed.

Ir

]

tructuring this monograph, I 've presumed a working

Lol edae ofFf Smer L can task force deternelve doctrire and st
1 x masIing familiarity wintl standard bDovien e

Mmiorae N edqerging Soviet concepte and the 1mplicaticons for




future U.S. doctrine. Only unclassi+i1ed documentes anda
articies were used 1n preparation of this mcrograph. This

h

ib

1]

< kthe rmporbtarnt 2++2ch of limiting myvy soesculation oo vn

. [ P - hl 1 e o J—— - — PN - — - - PP .
Lapact o or sti1ll classifiec develoonents, amc alsc

th

circumscribed any reterence to actual Soviet exercises other

than what 1s available in open literature.

PART II: EMERGING SOVIET DOCTRINE

The Soviet Armv may be characterized as an
cperationallv based force. Russi1ans emphaéize the nature o+
—ocmeoat 1nwvzlving armies, front:sr, and Theaters of Mrilitarwy
Operationz (TVD). In order to understand the Soviet s
tactical offemsive doctrine and force structure, it 1s

necessary to 2xamine the operational +ramework

il

witin which 1t 12 embedded.

The Soviets pride themselves on being the first nation
to recognize the changing nature of war and the first to
adrust their militarv art to those changes... ‘Thus, toe 1t
credrt, Scviet military thecretical thougrt, kavi~g firzt
zZesded 1n seei1ng these tendesncies 1 the 2e2veloomenht oFf

=

i

1]

Lahar, affarrz, Toerect!l s osecel ooard reveslsd ToE TS
cowmponent of milirtar,s art, osoeratiorn Lerol oart 5

The operational nature of the Scviet Armv 12 embodi ed

W

17 the ei1ght (Soviet) princicles governring modern warf

el

o

Iy Flexibility and bi1gh tempo of combat operations. 20

Concentration of effort, Z) Surprise, 4) Combat acti1veness,.

T Freservation of combat effectiveness, &) Fealism. 7
Tl Tt il S0 ety ar YoarTugn vhe snam, Eoosctn @ T
crirainles al=g o guaaade rne eveloatiorn of Toliet foroe
I IOCtrl e,

The toviets oercer L2 that o brne nature of foturo




operations will bte charactericed by "decisiveness, high
maneuverability, intensity, fast and sharp changes. ana

divzrsihy ofF metnods 1 combined arms. 'S The Zowv

trhe nest Dattlic

h
It

fi2ic as non-limgar, fluic. anc characterizec
by hig. intensity fires. They characterize "air-land"
battle as blending "combined arms battle" and “three
dJimensiornal combat operationse" into cne cormcept.®

The Soviests recognize the difficulties of conducting anr
operational offensive.” They acknowledge the formidable

capabilities of & grepared American defermse amd would =zesk

5

n

to obviats it 1n five wavs: 1) Surprise, Tempo, 2 Th

use o+ firepower to adjust force ratiose, 4) The use of

forward detachments, mensuver groaups, and vertica

-

1]

fense.,

Y

envelospments to disrupt the continuity cf the d na

S) Carefully structured combined arms units te carry out the

atbtacks.,

SURPRISE

(s

The mgszt critic

i

1 elemernt 1n Soviet calculatiorns will
be the achievement of surprise, precipitating an offensive

against an unprepared or partially prepared NATO detencse.

ST

il

oviet 2uperiernce 1n the battles n the Easterm Front

demonstrated, surprise alters the correlation of forces in

-+

avor of the attachker, and is the cornerstone of operaticornal

SICTIESS, The Britieh army zhtates that bthe Soviets will noen
S0 s e Ll BeE fur T 1 a2 1 F o dQuacantaed, s0d that

arnasl plans wers Jetected a0 iv, the entire ocfrenst.a woual o
= nmstoorenn, ®

n




It follows that there are three possible operational
scenarlios to censider. First, the Soviets do not achieve

surprise, but go ahead and attack a tully prepared defence

i

IAMTVINAY . Second, th Saviet

1]

chisave partial surpricse.

u
it

it

attack a partially prepared defense. Third, NATO is caught
completely unaware, total surprise is achieved. and there
are no defenses at all. The +irst case is unlikely given
the premium Soviets put on surprice. The latter scenario,
while nightmarish, is unlikely given the considerable eftort
NATO makes to avoid beirg caught asleep. This leaves the
middle case, a Soviet offensive against a partially
completed defense, as a logical point of departure for
xamining potential Soviet actions. The Soviet perception
of what degree of surprise has been achieved will determine
the tactical decision.
TEMPOQ
"The Soviet Army," it has been said, "fights “o maove.

wher2as Western armies move to fight."® Sovist commander s

1]

internalize tempo in terms of depth, simultaneous action
against the eremy, and speed of operations. While virtuallvy
every currenrt Western publication on Soviet doctrine
describes coperations as "fast paced"” énd gives excellent
examples of depths of obliectives, few address the "whv',

The compression of time in terms of the separation of
gattlefield events promotes paralvsi s within tEhe —omnmans and

Tomttr @l oz, oztem. e 1 tre ULS5. ABrmy MaEave ooun

10

c =

-
i

arpression "turning inside the enemv s decision cvecle" to

e

il

n

CrLb thes desirzsd outocome.

T

i
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Today, the Soviets are seeking to increase the

"simultaneity" of combat at every level and in great depths.

The late Briftish military autnor Richard Simpobkin discuss=d
thie tn his book Race to Lthe Switn. His i1deas trarmslats to

a vision of "simultaneous" combat over a great depth which
contributes to paralysis of the control mechanism of a
force.*® This theme is echeced imn Folish militarv writings,
where helicooter and fire strikes are seen as a means oFf
"splitting the enemy from within" as opposed tc battering

through the enemy from without.??®! dAssuming that the Folish

il

officers are writing with some knowledge of Soviet thought,
it is logical to conclude that the Soviets are striving to
increase the "tempo" of tactical combat by making deep.
main, and rear battle occur together. This 1is in consocnarnce
with the concept of nuclear scared operations, forward
detachments, heliborne assaults, and urnconventional warfare.

Going & step fuwrther, if the Soviets see simultaneous

1

cffen=slve combat

i

re2al possibility, thern thev are going

/8
H]
i

to be prepared to engage in such battles, but on their own

FIRE SUFFORT
As there would be only one main attack at front, armv,

and division, Soviet fire support for the main gffort would

e lavish. A Soviel regiment making the main attack cowulo
=,ooECh NG reUS) v TR Supoorbiog vl Tes of &t o Lesst oo oo
14 battalionz: of divizsion controlled artillery 1n adgartron

Yo the artiller, of the reglment, I+ the attaclt were

e B




operationally important , fires $rom armv-level artillerw
would be added. Figure 1 on page 44 gives some possible
plannin_ figures. In addition, forward detachments and
mobile groups will reEceive powarful fire support from attac>‘
helicopters of the divisiomal sguadrorn and army level
helicopter regiments.®® The emphasis on aerial fire support
is one of the most distinctive features of emerging Soviet
doctrine. Helicopters answer manv of the problems the
Soviets forsee in maintaining a high tempo in the attack.

In contrast to U.S. doctrine, attack helicopters are
considered fire support assets, providing both close and
anti-tank fires. They are the modern version af the I1-2
Stormovii, the "flving tank" of WWII fame. On the
battlefield heiicopters would provide close air support,
particularly -o mobile groups. Helicopters will be given
the mission of protecting advancing troops from U.S.

counterattacks.*=

Im & recentlv published articl Maicr J. F. Holcompe of

n
m
i

.
the U.5. Army, werking with the Soviet Studies Cenisr a%
Sandhurst, pointed cut the critical i1mportance the Saovists
place in helicopters as mabile fire support. These ascsets
rapidly alter the correlaticn o+ forces through pingpoint
destruction of enemy tank, artillerv, and anti-tank means.

Their usefulness iz even greater in support of forwarce

detachments arnd mobile grouos. The o orovige securih. Ffor
roaEh aovinn Forwers For Tzsy o rapldly connteErattaci g Soound
threate and 14 required, other Felicopterse.t'?®  Tha
apportionment of combat helicopters wouwld be 1n Consonarncs

i3




with the importamnce of the mission; the army +forward
detachment and divisional forward detachment cf the main
e+fort division would be heavily supported by organiz and

fewsr

n

1

w

Py Ll s=zetzy supporting atbtachs would rec

ill

sorties.

The importance of fire support to the attack cannot be
averestimated. Taktika indicates that the density of NATD
anti—-tank systems could reach SQ or more weapons per
kilometer in a main detensive sector. However, the majority
o+ these weapons will be concentrated in “groupings of +ire
weapons" within 1.3 kilometers of the front. Direct and
indirect fires must achieve greater than S0% suppression tc
ensure the success of the attack,?:S

Fire support is used to change the initial correlation
of forces. For example, Soviet planners consider a five to
one ratio of tanks to anti-tank gystems per kilometer of
front as providing a 92% praobability of success +or the

re =90 +

1]
i
3
jul

attack.*® I+ we assurne that there ark

approximately 500 additional heavy and medium anti-tank
systems (less helicopters) in a U.S. mechanized division
sector of 40 kilometers width, it follows that the average
anti-tank (AT) weapons density is approximately ZZ2 weapons
per kilometer. This would reguire a density of over 100

Fank

[}

per kilometer of attack frontage. But if supportinag

vt il ceatralyzee D0 of the AT weanons. thien e

raeguiremnent for tankz drope Lo SO tanks per kilomener of

i

R
-
rt
fu
]
—
i

soanmt, In thiz case, a motor rifle division with 270




could expect success 1if the attack frontage were less trhan
kilometers, which is approaching the "doctfinal" norms +or
such an attack.
FORWARD DETACHEENTS AND DEEF BATTLE

The principle, "action through the enemy’'s depth"
provides the foundation for the Soviet concept of deep
battle. Deep battle is a comprehensive concept invelving
combined arms and joint operations. The centerpiecs of
combined arms deep battle appears to be the "mobile group".
Mobile groups, (or maneuver groups) may be designated at
division, army, or fraont. In general, the Soviets use
mobile groups as spearheads for larger formations. Their
missions are inextricably tied to the Soviet theorv of deep
battle wnhnich demands simultameocus combat throuch tne decth
of the enemies formation. The Soviet concept of mobile
groups striking to the enemy’'s depth ahead of larger

formations is receiving great emphasis because of the need

sance strike complexes” and nucl

o el reEConral

11

to des

Iy
i
i
[
[H]
M
Kl

delivery means.*”

Soviet study intoc the phenomenon of past wars and
present conditions reinforced Saoviet theoretical concepts
concerning the nature of deep battle. The genesis of
combined arms deep battle can be found in the hard lessons

cf tine mastern frort. Early attempts using pure tank

abtriking forces matuwred tnto all-arms formatiorns capabnle of
pereilratliog hoe btactiocal deotbths o the eneny defensg g
e:ploiting bo operational deoth, "Mobile Grouns" wers
Tormed b zossrhesd offenszives at poth the tactical and

5




operational level. In the Manchurian oftensive of August
1945, the Red Armv demonstrated that it had mastered the
anplovment of mareuver groups whern 1t engulfed all of
Mamchuria 1n an offersive lasting ften days. (Figurs & on
page 43 illustrates the makeup of a WWII tank corps, the
type of unit frequently charged with conducting deep
operations.)

A variety of evidence indicates that Soviet planners
consider operations conducted at Manchurian tempos
fundamentali to achieving strateqQic cbjectives with the
minimum possible risk of nuclear holocaust.*® Soviet
experience on the Eastern Front and in Manchuria convinced
them that the use of very mobilz spearheads at tactical and
operational level contributed decisively to the rapid
destruction of the enemy. "Deep battle concepts have
accordingly evolved from narrow strikes deep into the

srnemy = ~ear to broad front encirclement on Front and multi-

saul k-

n
il

Front levels, using army sized mobile groups., alr a .
ard airborre landings.'"?®

Helicopters are the primary means by Which alr assault
forces are inserted behind the covering force area, perhaps
in conjunction with the actions of forward detachments.
Soviet theoricsts believe that the combination of forward
detachmentz, air assauvlts, and combat helicopter fire

Fegpapr o1 bl l=F-3

i
e
i

moyet racia sro Errechly ]

Y]
it

ganEirabing che enany ' s tactloal defense quicklw, Treseoes

allowing the higher commander to exploilt 1nto the enemv =

i




op=rational depths".=®

Soviet force structure appears to be evolving to meet
the demands of deep battle by providing maobile groups at
every level:

Currert sophisticated Soviet maneuver concepts,
involving concerted use of multiple tactical and operational
maneuver groups, exploits the fact that guantity has a
quality of its own. Multiple maneuver groups operate in
tandem, emplovying technigues specifically designed to pre-
empt, unhinge, and paralyze a defense. Their sheer number
contributes to the likelihcocod of their success.

Extensive Soviet study of past operational ard tactical
maneuver indicates that they must continue to pay close

attention to the structure of operational and tactical
maneuver , 23

The Soviet Army Studies Gffice (S5A50) sees a return by
the Soviets to the flexible, tailored, corps and brigade
structure which characterized the maobile groups of the
Second World wWar:

Within combined arms armies, tank or mechanized corps
will conduct operational maneuver and employ its own
tactical maneuver force in the process. Separate tank corps
or brigades will serve as army forward detachments.
Motorized rifle divisions will employ separate tank or
motcrized rifle brigades as their forward detachment.==

COMBINED ARMS IN THE CLOSE BATTLE

The Soviets are reexamining the balance of all arms
recessary Lo conduct high tempo warfare against a weil armed
adversarvy. The recent republication of General FRotmistrov ' s

1946 speech on Berlin operations is indicative of Soviet

zorncern wlith the nature of combat in Western Euroce,

=egecraliy 10 light of urbantzation and reforestation., i

mr e spesch, Seneral Rotmistrov analvzed the orobleme that

hamperad the Soviets when theyv cactured EBerlin, General




Rotmistrov stressed the completely different nature of
combat, particularly in "anti-tank" terms. What worked 1in

Foland did mot work in Berlin. He stated that combined arms

ncs rd ot

fw

tlorimg down to the subunit level were

o

JRY
L

-
i

critical tc the tempo of the attack. The former commander
of Sth Buards Tank Army spoke of "shock subunits" and the
importance of infantry in prosecuting round-the-clock
fighting. (Figure 2 on page 46 depicts shock units of the
WWII variety.) He also emphasized the flexibility imherent
in the mechanized corps structure to facilitate offensive
operations in forested and uwrbanized terrain.=2= Whether this
presages eventual reorganization of Soviet battalions into
combined arms formations is not yet clear, although there iz
a strong possibility this is occurring.=% Soviet battalions
are normally heavily reinforced when in the first echelon or
operating independently. But the arguments concerning force

structures necessary to maintain offensive momentum in closs=

poear to b2 as walid today as in 174&. Ther
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tzrrain would
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appears to be a growing realization that while battle might
e centrally planned, its execution will be decentralized:

The increase in the spatial scope of combat demands
creativitvy, decisiveness, and independence on the
battletield. The Motor Fifle (Tank) Battalion is the basic
combined arms subunit and the basis for orqQanizing
coordination of subunits of the branches of troops... The
changes which have taken place in weapons and in equipping
the Battalion with various armament and equipment nawve alsa
Aat+ected the nature of combat of small subunits; The

comditiam: of conducting combat have changed: 1ts
I MAS Decoms merr @2 complen. The depth of SomIan
craeaszed; and the rate ot advance 1n an Sffensy oo
! sd. .. Commander who cperates according Lo &
creset plan without taking tnto account changes which have

gcocwrra2d, 3 3 rule, will suffer fai1lure 1n combats for
coamnand and conbtral o1n bhis case will lag behind the




development of the actual situaticn.=S

Greater flexibility is necessary at the company and
even platoon level because these units must be precared to

sp2rate 1n separate s20¢tors, scmetimes +ar away from the
main forces...Mistakes and stereotypical tactics can
neutralize the effects of many people."2® Increasing
emphasis is being placed by Soviet writers on the necessity
for fluid operations by "subunits" at every level. This
emphasis on flexible operations manifests itself in both
organization and tactics. Figure 4 cn page 47 provides a
detailed picture of how a lead Soviet battalion inight be
organized for combat.
COMMAND AND CONTROL

The complexity of the next battlefield challerng2s the
Soviets confidence in their troop control methods. A Soviet
battalion conducting an attack may receive one of the
rollowing missionrss; first or second echelon of the attach
force, combkined arms reserwve, advance guard. cCovering foroe.
trlanking force, reconnaissance in force, or tactical
airborne landing force.=7 Given the large number of
attachments and the extremely small size of the battalion
staft, the problem of controlling and coordination the
eftort of even a small "subunit" becomes monumental. Drills
are used wherever poscsible to simplify the process o+
commarnd anal ol -

aotomation ot command and control processes at svery

ross1ble level 13 seen as a "must”. The integration of

14




automated command and control processes 1s entira2ly
consistent with the dialectic process of military
development, and the Russians feel that man and technologv

re natwrally compatible.  Thev see the combination of

i

careful tailloring of forces to expected missions, the
integration of new equipment according to the operational
needs of the forces, and the automation of command control
ana communications as providing the key to the future.=®
NUCLEAR POSTURE AND NEW WEAPONS

One of the salient characteristics of all Soviet
operations is their "nuclear scared" posture, and the
continuous planning for immediate transition to nuclear
supported operations. Emerging Scoviet doctrine does not
consider the resort to nuclear weapons as inevitzble.=°
However, the Soviets believe that the presence of nuclear
weapons mandates the continuous performance of missions in

"nuclear scared" posture. All operations are planned with
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tre nuclear threst 10 mind, and forces

2 on sed 1™
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close prodimity of the enemv. It is this "nuclear scarsda”
doctrine which drives the Soviets to seewx hignh temoo,
decisive operations involving the rapid intermixing of
Soviet arnd NATO forces in fluid battles. @

The Soviets are concerned that developing technology

has created "nuclear-like" effects on the battlefield usin
comwentional means., The develcpment of smart munitiones.,
fozl @ Eooloziyss, sotabbtzrabcle mines, and aLuLomansd b oae ge

detaction and attack svstems are producing & “revolution®
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new weapons", according to former Chief of the General Statef
Marshal Akhromeyev, "will come close to nuclear weapons in
cower range and accuracv" =

This concern 1S manifested in the emohasis being ol

w
11}

c20

on the attack from the march by Soviet writers:

Today the transition to the offensive from tne line of
march may be effected not only in the course of development
of battle in emnemy defenses at tactical or operational
depth, but also at the very beginning of the operation,
including during penetratiocn of prepared well fortified
defenses, since attacking troops can anmnihilate or
dependably neutralize defenses by means of nuclear cr fire
weapons... Then swiftly break through in depth.3=

No area of developing technology concerns the Soviet
Army more than the fielding of "smart" weapons in guantity

bv the West. Folish military writings emphasize this point.

In

[

rn article entitled "Anticipated Directions for charge 1in
Tactics of Ground Troops", Colonel S. koziej points out that
nuclear weapons are growing in number and decreasing in
size, while conventional weapons are swiftly approaching the
destructiveness of nuclear weaporns, thus "plurring the
gistinmnction" between the two. The capabilities of modern
~eapons, he argues, force a "complete re—evaluation of tnhe
vary essence 2+ the defense on a future battlefield." Such
~neapons invert the Clausewitzian idea of awaiting the nlow.
Both sides have at their disposal nuclear and non-nuclear
strike weacons, which can cause "abrupt changees 1in the
SR st onsE of forosez, T4 The defender masw ot csoe Das
imtiative to rthe attacker, Zut mav attenct tre

courterstroke 1mmediatelwv. The result mav be comclets

l&




chapos, with both s:des engagling 1n offensive combat
simultanecusly.

The Russians are concerned about their own sbilities to
+ield wverv destructive conventional weapoms, but are
nonetneless prepared to enplalit the effects of these weapors
in the same manner as they would exploit nuclear strikes.
However, they are gravely concerned that these developing
technologies may herald a fundamental change 1n wartare, =
change which might make the historical foundation of the
Soviet Army irrelevant,.

PART 111: U.S. TASK FORCE DEFENSE

American doctrine developers view any European
battlefield as non-limnear in nature, extraordinarily lethal.
and complex. M 130-5 states:

In high or mid-intensity conflicts, Army forces must be
prepared to fight campaigns of considerable movement. Even

in conventional combat, operations will rarely maintain a
iimear character.=%

Colomnel Huba Wass de Czege, crne or the Drimcioal

k4

authors ot M 1i0-5, goe

]

furtner and savs: "The bartle,

l

T

especially in the area where the battle outcome 1s decided,.

is likely to be intense. quick and deadlv. So much =sa that

. 1

1t will be difficult to determine what iz going on."=® The
task force role i1is critical to the close battle. It 1s the

orimary executor of the close battle. FM 100-5 goes on

t
(M)

A bhat 1t 1= k2 close battle whioh 1s decisiee, T
Tme armorses shrliilng arm whioh conducste bhe natrie 1=
thre comiiired zrmz task foarce. The rask +orce oeglns as

21ther 3 Eame 92 mechanitsed 1rfannere battal ton, Mormallv.



the brigade commander cross attaches tank and i1nfantrv
conparies to form the task force. Additional assets are
provided from Civisional unite accordirng to the szituation.
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5 'tank heavyr, "mech
heavy" or "balanced". Battalions which have not been task
organized by the Brigade are called "pure". Normally, the
task force will end up with some mix of between three (o
+1ve companies. Mechanized infantry battalions have an
additional anti-tank company equipped with the Improved Tow
Vehicle (ITYV)., For comparison purcoses, a mechanized
1nfantry task force comprising two tank companies, two
mechanized comparies, and one anti-tank company will be usea
as a base. See figure S on page 483!

The modern American task force 1s, as the

n

Swlet

it

recognize, the best equipped battalion level organization 1in
NATO. Using the balanced task force above as an example, we
find 6 i1intantry platoons, 28 main battle tanmks, T4
carmnonsnrssiie armed fighting vehicles, twelvs armti-tank
missile vehicles, and six 1097 miliimeter mortars avallahlie
to the commander. Each of the tanks is, if one ccnsiders
welght and advanced armor, the becst protected armored
fighting vehicle 1n the world, and the infantry fighting
vehicle’'s protection rivals that of early WWII tankes.

-+~

Task force defensive doctrine describes the basic tvpes
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cattle poestion, and defense of a ztromgpoint, Or tre=se

defense of a sector 13 the most common and pretervred <or 11nsz
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flexibility. Regardless of the type of defencse, the concuct
af the detense is based on & framework consisting of five
elements: deep operatione, the main battle area, reserve

e} T o~
i

ZEerations, s2RcuWw ity area, and regar- hattle ogeration

i

this section, I'11 discuss the first four as well as commana
and control. Rear operations will be touched on briefly in
the next section.
DEEP OPERATIQONS

American planners are placing increasingly greater
emphasis on deep battle to disrupt and delay, and in the
tuture, destroy Soviet forcee before they camn engage in
clcse battle. The success of the close battle depends on
the success of the deep battle in disrupting the Soviet
Nigher tactical and operational level offensive. It was
this supposition of the nature of Soviet offensive
operations which led to the publication of "AirLand"

doctrine in 1982.3® This is a subject bevond the scaop= of

this cacer, but 1t wonlc be remies not to comsider that th

1t

+umchtion of "deep operations’, particularly at corps ard
above, 1s to isclate the defensive battle and allocw task

forces to win their +ights before being overwheslmed bv fresh

rorces.
The task force does not conduct its own deep battle.

The task force commander considers the eftect of higher deep

) oerations on hle own o arega. ocut hes: no capabilite bo evscute
Elie gmen Dattie. Tasy foroes nay ., however, ke an achswe

olavar 15 a largesr deep operaticr, but will be erxecuting

e loase oombat operatoons 23 o

ph

-t of thhat plam.




MAIN BATTLE AND RESERVE OPERATIONS

A U.S. task force can successfully defend against a

—
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Soviet Regiment., FM 7 tat

1]

21 "During the defense, tre
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sattalion task force 1 expectec to defend against anc
defeat a threat regiment".4® Current U.S. doctrine states
that the brigade should be capable, within the framework of
Alrtand Rattle, of defending successfully against a Soviet
division. This same hierarchy 1s carried up to Corps level
where FM 100-15 states that the Corps defends against and
deteats two or three Soviet Armies comprising & Fraont.4?
This i1s consistent with current American thought on the
strength of a prepared defense, which confers a minimum Z:1
advantage.®*2 At the Mational Training Center, a battalion
task force normally detends against s regiment.

Current task force doctrine does not specify the
average width or depth of a task force sector or size of a

battle position. It 1 safe to presume that 1+ doctrime '1in

n
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tie Zase FM 7] -0 shows & threat regimasnt att
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3 kiiometer wide frormtage, that would alsc be the widih of
sector for a task force in the defense. In practice, task
torce defensive frontages mav be areater tham 8 kilometers,
chiefly as a function of the number of battalions availanle
to the brigade commander and the sector for which he 1is
resgonsible,.  Sector defencses &% the National Trainaing

b Ty moeonmn ey ua s b orsator g o120 b laomense s o

The concept of deoth 13 critical to Ai1rbLamd doctrinees,




FM 71-2 states;:

Task force commanders structure their defenses by
deploving units in depth within the MEA. A mounted reserve
0% one-guarter to one-half of the task force strength
provides additieonal depth and gives the commander a maneuvear
—apability against the enemyv. A conmander can create a
reserve by taking risk on less likely enemy avenues o4
approach 1in the MBA. 2=
This is & distinct change from the "active defence"
doctrine of the late 1970°'s, where a '"subtracted" reserve
was viewed as exceptional. FM 71-2 goes on to say that the
task force will normally maintain a company sized reserve as
a counterattack force.4®* Tank heavy reserves are seen as
the ideal means of seizing the initiative and going over tc
the cffense.

Weighting of defensive effort in the task farce
defensive i1s achieved by a number of methods i1ncluding:
1) Assigning more maneuver units, 2) Narrowing the defensive
sector, and 3) Froviding greater amounts of combat supporif--
gspecially fire support. A particularly Zritical cestfersive
sector wmay be boletered bHv 3 combination OF 1@ three, SoT
massing of supporting fires and priority of englresr supCort
ar= the most common means for weighting the detfense.

MNocmalilw, bricade or divisicon
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counterattack, and therefore are positiconed 1n depitihh 1n

order- to conduct fiank attacks.
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been moved to top priocrity, at least at the battalion

lavel . o= In terms of the resources normallv availaocle to
e Dattalicn task force. the best 1TMedlAatE Lse oT

engineering assets lies in pro the critica: svstems
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of the task force. The growing availability of artillery
delivered mines lessens the requirement to prepare extencsive
minetields.

FAFmerican divisions have some I0 attack helicopters
organic to the aviation brigade, and the fielding of the AH-
54 Familv of armed helicopters at the Corps level gives

American forces an all weather platform capable of

o
ib

livering large numbers of precision quided munitions

FEMs . Apttack helicopters are considered maneuver
slements and normally enter the battle at the directicrn of
corps and divisions, but units déwn to task force level are
generally familiar with the employment of attack helicopters

and rantinely employ them at the Maticocnal Traininmg Center.

However , the release of such formidabls zsset

a0
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to the <=
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force will be exceptional, accordirg tec Gereral Sainmt,

USAREUR commander.4e A task force mav well end up operating

1in conjunctior with attack helicopter battalicrs as gart of
a brigade or division counterattack.
SECURITY OPERATIONS
M 71-2 states "The winner of the reconnaissarce-
Courter SRCOnnAalsSIarcs f1aht 1% normally ere wvictos 1o onoa

battle."?*? This 1 an ouvtgrowth of analveiz ot NTC

defensive erncagements and reflects the growing CconcsErr at
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every level with the success of the enemy’'s reconrnaissance.
The Center for Army Lessons Learned (CALL) at Fort
Leavenworth guantified the results of the reconnaissance -
Counter reconnarssancs struégle at the NTD and determined
that about 735% of the time, the side which defeated the
enemy 's reconnaissance effort won the engagement.<®

The emphasis on the forward security fight has led tec
considerable experimentation, all designed to defeat Soviet
grouhd reconnaissance. The commander may elect to deploy a
company or company team in the security area, in effect
establishing a small covering force behind the brigade or
division covering force. In other schemes, ad hoc forces
comprising scout platoons, tanks, infantry, and anti-tank
assets are formed within task force to fight the forward
battle. 0Often, such forces are grouped under temporary
headquarters in order to leave the regular maneuver
companies free to conduct the maneuver battle.

COMMAND AND CONTROL

American combat battalions have a large and well
equipped command apparatus. In battle, the task force
commander has a staff of up to 20 officers and some I¢ nan-
commissioned officers., including attachments.®® This stat+
is almost as large as the the statf of a Soviet regiment,
which has 20-24 gfficersz and 40 enlisted =cldiers, 1ncluging

a mandfus 3f owarrart offloce-s.2" The tacsk force generall.
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The NTC experience confirmed chanages in the struchture




of the task force control svstem. The battalion executive
officer previously spent almost all his time dealing with
task foarce logistics. MNow he 1s located in the Tactical
Operaticons Centar fTOC, or main command post of the task
forcer where he can best coordinate the battalion’'s fight
with oth2r units and higher headquarters. This frees the
commander, along with his operations officer, to direct the
main effort from the battlefield. Qther technigues such as
orders groups and matrix orders have been incorporated to
speed the complex command and con:irol process necessary to
synchronize the disparate elements of the task force.
PART V: ANALYSIS

A look at the Soviets' “Principles of Modern Combined
Arms Combat" side by side with FM 100-5°'g "imperatives of
the AirLand Battlefield” is instructive. I have included a
side by side listing of both sets of principles in Appendix
1 (page 353) to illustrate the similar weight both American
and Soviet officers accord to various facete of medern

warftare. It rn't suwrprising that they are broadly simiisr,

o
i

since for at least 135 vears each side has regarded the other
as the primary opponent.

In general terms, Soviet and American views on future
battle are congruent. Taktika and FM 100-5 share strong
similarities in the characterization of modern battle as

and"” 1n character and as being extraordinarily lethal.

f]

I bwlisve 1ts valid to conclude that both Sovizt and

e

American Armies recognize that anv battle between the. two

would be viclert, higihlv mobile, and characterizesa bv tne




use of weaponry which neither army has completely mastered
or integrated into its operations. BRoth forces envision
oeerations in three dimerncsions and stress the emploayment of
aslation assets. The latest edition of BEM 100-5 provided
impetus for the rebirth of "operational art" in the American
Army, which, as Colonel L. D. Holder offers, had been an
area of concentration left to our rivals for nearly IO
vears, 9?2

The impact of EM 100-9 is measurable. Taktika reflects
the acceptance of "air-land" as an emerging and wvalid
theoretical concept. The 1987 edition, in contrast to the
earlier 1984 volume, devotes more attention to the low level
meeting engagements, night meeting engagements, and the
detense agalinst counterattacks. In an article erntitled
"Soviets Size up Airland Battle", William Burgess makes the
point that the 1984 edition of Taktika was "optimistic about
the tactical commander s ability to pre—-emnt RirlLanmd battle
strikes." Since then, he argues, the Soviets have altersc
their beliefs. He cites Major General I. Yorobevev s
critisism of the 1984 Taktika, who essence said that the
nature of automated svstems like TACFIRE would speed um
battle to such a paoint that "normative times" were
"obsolete".S=2

put one should not jump to the comclusion that the
Zovietes are =1mply r2acting to dAmerican doctrinal or
Lechreclogical developments. The Soviets, while clsariv

concerned bv developing technologies, do not consider suzh
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developments to have an operational impact until they have

proliferated on the battlefield. In other words. limited
quantities of a new weapen are not decisive.S= (One of thg
key themee which recurse in virtually everv'publicatxaﬁ and
lecture ot the U.S. Army Soviet Army Studies Office (5A50)
is that the Soviet doctrine is grounded in Soviet
xperience, and is evolutionary in nature.

Despite similarities in the general principles of
future battle, one should nmever forget the totally
dissimilar heritage and theoretical foundation of the Seviet
Army. Fundamental differences between the Soviet and
American doctrine remain in several areas. Not all of these
differences have direct implications for the task force
defense, but some deserve further analvsis. et s look
agsin at some of the areas discussed previously.

SURPRISE AND TEMPO

Soviet tactical capabilities camnot be measured without
including the value of suwprise. Ou detense calculations
depend on sufficient time to structure the battlefisld. But
this +ails to recognize the value which the Russiane accord
surprise. Soviet operational plans are keyed to achieving
surpricse. The greater the surpise, the higher will be the
tempo of cperations. Mot only timing of the attack, but
direction and strength will be carefully concealed from the

.5, defaendear., A dlzscussed earlier, the recult will 11w
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cartially prapared detense.
i+ we azsume that the most probable form of a2 Scoviet

affenstee would be an attack
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defense, what then would be the tactical form of that
attack? Ideally, the Soviet plan for battle would surprice

the defender anmd allaow for the rapid peretration of trhe

(1]

force by forwarag detachment

i

. 1 order to =2ng

i

CowWErin

(s}

ce

main defenses simultanecusly with the_covering force battle,
and attack in depth with fires and air assault forces. A
crucial point; the main effort is made possible by
diminishing the weight of attack as the distance from the
main effort increases.

Once scome degree of surprise is obtained, the
initiative must be maintained through tempo or the benetits
of surprise dissapate. By overloading the opponent with
multiple strikes, the Soviets will delavy the recognition of
secondary efforts until it is toco late.

From the perspective of the task force commander, 1t is
less important to speculate on how the Russians might

achieve surprise than it is to understand the potential

sffects of surprice and high tempo operations on the amount
of time available to prepares a detense. Regardless of the

state of preparations or the covering torce situation, the
task force must be prepared to engage in active combat
operations.
COMBINED ARMS, MOBILE GROUPS, AND CLOSE BATTLE
Soviet operational planse give +tar more shape to thsa

t

crt1zs o ths uattlefield tham similasr level Spesrioan Dlars
nrovide. Although Amsrican doctrine holds that x tase ‘force

can de+tezt a r=

[fe]

iment, 1t does ncoct follow that a Scocvisht army




commander (wWho determines regimental attack zomnes) will
oblige by committing a regiment against each forward
battalion task force. I+ his (the army commander s) mission
15 ta break througnh fo operatisnal depth, then he will
attempt to +ind ways to focus the majority of the combat
power of a division against an isolated battalion. Terrain
is not as important as the correlation of forces. If &
penetration to great depth is not required, then ascsets will
not be wasted.

In tactical terms, the defemding battalion commander
could expect to face one (or maore) of the following
situations; 1) attack by an army forward detachment, 2@
attack by a divisional forward detachment, ZI) attack by up
to two regiments {depending on detensive sector width!, ang
4) a supporting attack carried out by a regiment or less.
Figures 6 through 9 (pages 49-52) contain a series of
diagrams which depict possible Soviet attack variations.

The details of the Zoviet combined arms
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attention. Soviet ideaz of combined arme bat e go bevond

cembining tanks with infantry. The balancing of all arms,
including helicopters, with tanks and artillery, appears to
be a greowing concern in terms of future organization. We 1
the American Army tend to be very "machine" conscious and

measure Soviet combat power in terms cf numbers of EMFs ang

Farks. But as Gensrail Robtmistrov ¢ speech empbhas
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ot the weloht of armor whiol countz, but the Salance o a2l l

a2rms (and particularly i1nfantry) 1n accordance with tactizal

conditioans which 1 1mportant.
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The composition of Russian maneuver units has major
implications. I+ the BTR equipped regiment is organized to

include cadmbined armz shock aroups 2 “shock subumits' in

the manner suggested by Gerneral Hotmlstrbv, then these units
would be well suited to execute that portion of close battle
involving assault and reduction of defenses. Artillery
support couid be centrally managed at regiment, since the
speed of advance of these elements would be keyved to the
sequential massing of fire against battle positions. If we
refer again to our U.S. balamced task force and examine ths
numbers of infantry available to the commander, we would
come up with a figure of approximately 130 dismounted
personnel. I+ we look at the BTR equipped regiment, we
would find a total of 700 dismounted infantrvy.S4 This four
to one advantage could be very important in the terrain of

West Germany. The nine infantry companies of the regiment

could become "shock subunits", working closelw with tanks,

W

pper engineer units, heavy artillery, and mortars to
reduce American companies piecemeal. The depth of detense
and density of anti-tank weapons will determine the
echelonment of the regiment. If a Soviet battalicn 1s kept
irn second echelon, 1t will receive attachments only when
committed, =S

The tarnk and BMF r2giments, along wiih the indecsndent
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Sl oed and

wanmk bathtalizr, mav form mobkile groups, tase or
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trained for more decentralized combat at the battalion

level. The division independent btarmk battalion, (which
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today comprises 31 tanks in five companies), reinforced by a
BMF and artillery battalion (three rifle companies, three
hqw1ﬁ:er batteries, and orne mortar battery), might become
the ftorward detachment of the division and exescute =z deer
tactical mission. The attack helicopters of the division
would support the forward detachment. The remainder of the
BMF regiment (two rifle and one tank battalion) might follow
the forward detachment and be assigred the mission of
conducting tactical exploitation to destroy artillery and
command posts. The tank regiment might be retained tgo
conduct operational penetration through the wake of the
assault BTR units and beyond the disruption caused by the
lead mobile groups.

At army level, a forward detachment might be built
around the independent tank regiment, which today consists
of three tank battalions with 150 tamks total, and a EMF

battalion with 47 BMFs.Ze When committed, thiz unit might

it

e relntorced by ore aor morz artillesery battalis
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multiple rocket launcher battalion, and assorted enginesrs
and air defense. It would also be szupported by the armv
attack helicopter regiment, which deploys 40 Mi-24 HIND ard

20 Mi-38 HIF aircraft. The likelihood is high that the armsv

i

torward detachment would operate in conjunction with an army
level air assault uwunit of battalion size. Obvicuslv, thiszs

wonld e a farmidable ehriking foroce.

.

Thee mabure of coabat &gsinst forward detachment=s, o

Lrdeed Aagdalnet any "mobile group" 1= misundercstood.
] 3 3 2

Foarwzrd debachments are zeen 23 advanced guards, and Ccombat




with them is seen as an extension of combat against & Soviet

regiment. They are not advance guards. Forward detachments

will u=ss nigh sceed column tactizs amnd avoild battle with

thzEir mis<eion calls +or 1it.
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The U.S. Army has experience dealing with at least one

forward detachment; Battlegroup Feiper spearheaded the 1lst

)]

55 Panzcer Division’'s assault in the Ardenmnes in 1944,

1y
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Fortunately for uU.S. forces, the remainder of the lst

Panzer Division was prevented from joining Battlegroup

B
oat
t

Feiper. The impact of even one forward detachment was f
all the way to 12th Army Group headguarters.S7

The concept of forward detachments 1s not addressed in
arny detail in our doctrine. Their presence may comp=2l the
defending task force to engage a forward detachment while
the covering force battle is still in progir2zs (zZcz Tigure
7. If a forward detachment is to be halted, it will have
to e heavily engaged by forces from the task force

tnitialiyv, and peossibly by brigade and divisSional ressr v

i
th

such as attack helicopters. Since forward detachments will
normally operate im the zone of the tactical main attack,

this means th

il

t a task force engaging a forward detachment
will not be in a favorable position to engage following
motor rifle or tank regiments conducting the main attack.

The task force musht be given the flexibility o ceomduct

ML 1R wmess @b L gmE o it Rie forwse o detacoment e le o

cizveriong +orce delavs the advancing main akbtack. LE trmeErs

Ls a0 snbetantial covering force, then the task force musw
!




conduct operations designed to halt the forward detachment,
and relvy on brigade to stop the remainder.

Forward detachments multiply by several times the

threat Lo th kooforiz roarea, particulariv 1+ thewy

it
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operate in coniunctiorn with ai1r assaults. Command posts ard
trains can either be organized to fight or tuck in behind
maneuver units. The size of the main command post and
combat trains make 1t difficult to accomplish the latter,
while the lack of heavy weapons mitigates against the
former. In any case, the task force must proceed under the
assumption trhat these rear elements mav find themselwves
involved 1n combat actions with substantial forces
simul taneocusly with the maneuver teams.

The sxtensive use of helicopters by the FRussilanmne poses
a significant threat to the all elements of ths task +force.

Soviet writings indicate that up to 25% of all fires may

ceme from Close suppoort helicepters.®® A Soviet attack

]

17}

licopter sguadron organic to the division might uss
Setweern two and si1x armed helicopters to strike a comoanw
team detected in movement. Close support aircraft such as
the SU-Z3 might be included in the attack, if the target was
important. Larger strike packages should be expected in
support of army forward detachments, with 16-24 aircraft
invol ved.
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arms. The lack of eftective air detense may have the
consequence of severelvy restricting movement of friendly
forces, precisely when thev must move.
FIRE SUFPORT

The improvements to Soviet artillery are significant
bevyond fire support terms. Mobility and protection prolong
the life expectancy of Russian artillery in the face cof
rapid U.5. counter+tire. The increased range of army and
tront artillery permits massing of fires laterally and from
greater distances behind advancing Soviet columns, while
increasing numbers of self-propelled armored artillery units
permit direct attachment of more artillery units to maneuver
battalions and forward detachmentes. The‘close integration
gt artillery with maneuver arms in tuwrn eases the artilliery
requirements for neutralizing defenses, because the Soviets
depend on direct observation of targets by artillery

commanders to synchronlize fires during the accompaniment

ifs

mhaze of flre support.

Frotecting the force from the fire strikes ct tre
attacking Soviet force should be the +irst consideration of
trhe task force commander. Task +orces positiorned 1n likelvy
main eftort sectors must be reinforced with sufficient

engineer units to allow very rapid preparation of protected

posiktions. A survivability priority for task force elemsnts

.

ded ke rnoorcorated ot plars. Jther measures swon X

reverssz wliops defe@nses nust be adophed wherever foeasiiola.,

When =rtemnsive engineer support i1sn 't avallabls, the




armor on an MZ Bradley may be the only protection available
to the i1nfantry during Soviet fire strikes. Separating the
infantry from the tracks may work if adeguate time is
avallable to prepare positions, but would be ricky in view
of the potential effects of Soviet artillery on i1infantry
occupving hasty positions. The M1 and M2 are well protected
against indirect fire. This advantage should be exploited
by practicing rapid repositioning of companies to avoid
indirect fire and keeping the inmfantry near the Carriers.
where immediate protection is available, at least until
positions with overhead cover are completed.

The task force commander must not forget that the
Soviets intend to alter the "correlations of forces" through
fire support. Systemic analvsis of Soviet forces has
spawned emphasis on counterfire to disrupt Soviet fire
support. Colonel Tom White’'s article, "Disrupting the Tempo
c+ Soviet Operations"., points out the critical importance of
fi1rme support to Soviet manewver success, and the abeciute
mecessity to keep Soviet artillery from dominating the cicse
battle.®® Rrigade and divisiaon commanders must devate
sufficient resources to the counterfire. Without such
support, the task forcei(s) facing the main effort will be
rapidly overwhelmed.

SECURITY OFPERATIONS

Frotecting the force also entails 'degrading the Sooriet

CRCOnNaL E3ance capability by every possibkle neans. ot me -
reconmalssance car be divided into active and passive

e A ELIFN@E, we must nct fall into the trap of assuming Zoviet




ground reconnaiscsanca is the end-all to providing the
Soviets intelligence. During the Second World War, for
sxample, 0% of all air. sorties were reccnnalsaance.
fiights.®® The Sovigts admonish commanders toc make +ull use
of a spectrum of intelligence gathering sources. Our
operations security (OFSEC) must be equally broad band.
This is mot to deny that the importance of the ground
recon battle. It is vitally important to the Soviet
commander, and may be important encough to mount
reconnalssance in force operations by companies and
battalions to get the necessary information. The Soviets
recognize that reconnaissance in force may just as easily
convert to spearheads if the situation develops favoratbly.®?
The counter-reconnaiscsance battle is a potentially
violent fight waged before and during the clash of main
elements. This may be a mission which the task force can
accomplish with an ad-toc force built around the scout
platoon. But doing it in such a manner will prevent the
acquisition of key intelligence on the snemy. The task
force commander may see in excruciating detail the counter-
recornnal ssance battle, but miss the more important
information his own reconnaissance could provide him 1f not
involved in the security battle. My conclusion is that

company teams will probablv be required to conduct counter-—
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CECTOMME) S EAnce anerations whtle zcouts conduct 1ntelllgernces
opératlons. M 71-2 offers this as a possible solubion.
There 15 a trade—-cff 1n assi1gning a company team to




this mission. There may be too many avenues to cover to
send a company forward and still maintain an sffective
reserve. The company team used in a forward role may not be
available Lo reconstitue the reserve, given the Soviet
proclivity for forward detachmentes. Likewice, the makeup of
the task force may limit the commander ‘s options.
COMMAND AND CONTROL

The Soviets have a potential problem with
quantification of the unknowable. In order to use normative
solutions in combat situations, the Saoviet commander is
critically dependent on reconnaissance. fAs the battlefield
becomes more and more disorderly, the amount of usable
intelligence will decrease. To account for intelligence
gaps, the Soviets will plan for a large fudge factor in lieu
of hard information. If American task forces prove
particularly adept at the counter-reconnaissance battle, it
is likely that the Soviets will resort to reconnaissance in
force, a techniague which was often used 1n World War I11,e=
However, this i1is not the preterred method of gaining
intelligence, and will be undertaken only at the direction
of the higher commander.®=

The problem of conducting operations against an elusive
opponent impacts directly on the Saviet battalion commander.
The difference between what the Russian battalion commander
eqpecte on the battlefield and what he gets may be critical
Fe suncces:s of bhe Sovietz 1n achieving 2n cosraticral
breasbkthrough.

"The command and cormtrol problem iz particularls acute




at subunit level. Eattalion commanders....are often young
and inexperienced, and they are aided by a staff compricsing
only four officers and praporshchiki (warrant officers) and
nine other ranks.

Thics does rnot mattsr- as long as the battalion is
operating as a mere cog in a redimental machine. It matters
very much indeed, nowever, when the battalicn 1s acting 1n
arn independent or semi-—-independent capacity, for instance as
& forward raiding or outflanking detachment, or as an
advance guard.'"®4
Here may be the Achilles heel of high tempo fluid Soviet
operations, if we can find ways to exploit it.

PART V: CONCLUSIONS

However desirable a fully prepared defense may be, the
Soviets will dictate the time, place, and strength of the
attack and will do everything conceivable to achieve
surprise. Although total surprise is unlikely, extremely
short warning is not, and consequently, many, if not the
majority of main battle area task forces and covering forces
will be engaging from anly partially prepared positions.

Cne solution to this problem would be the fortification of
the Inter-German Border, thereby eliminating the oreozraticn
time. This is net politically acceptable to the West German
government. Therefore, training scenarios should be
modified to reflect an attack on a partially or unprepared
detense, assuming varvying degrees of surprise.

Close combat doctrine for the heavy task force should
b= modified to recogrnize the tailored, combined arms nature
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2+ the Soviet attack. We nust =s=top corsidering the

mejlment 1n ilgolatian and begin lookinmg at the tot
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tactical pictures. A Soviet regiment does not fight alone

hut pertorme missicons as part of a coherent cperaticnal




plan. The actual force against which the task force defends
may run the range of forces from reconnalssance elements, to
moblle groups. to reinforced regiments conducting a
"doctrinal’ attack. Examining & Sovietr regiment in the
attack is useful as a starting point and prevents "mirror
imaging", but should not be the sole basis of our tactical
defensive doctrine.

Intelligence estimates should also include an
evaluation of forested and urban terrain. The Soviets have
the necessary infantry and artillery to exploit less
desirable avenues of approach, and are apparently
considering ways to make use of them. The task farce plan
should at least address surveillance and contingency
maasures +or these areas. From the brigade persoective,
sector responsibility must nmot be solely based on high speed

avenues, but on a detailed assessment of Soviet

1]

capabilities.
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MTC 12 to continue realistically simulating oh

next armored battlefield, then resources must be provided to
allow a full range of potential enemy capabilities to be
duplicated. The full combined arms threat shouwld be
presented, not just the major vehicle svstems. It is
unrealistic to believe that such an upgrade could be
coampleted in the near future., But alternatives are

o221 lable, Arbillery strikes should be planmed bv the OFFCF

T

~actly as thelr Soviet countsrparts would glamn them, anc

then be e:xzcuted through fire support mechanisms.




Consideration should be given to converting the current

OFFOR EMF regiment to a tank regiment, which would more
n2arly align the numbers of personnel carriers and
dismounted i1nfantry availatle with what the actual eremv
unit would emplov.*S Forward detachment scenariocs and
vertical envelopments should be used in training rotations
along with the current selections. Defense problems should
limit the amount of preparation time available to task
force. Greater numbers of attack helicopters should be
provided for OFFOR main attacks and mobile groups.

Soviet attack helicopters will make the battlefield a
hazardous place for friendly units. The near term solution
to our air defense shortages lies in improving our
camouflage discipline when stationarv, and developing &ir
defense drills +tor movement. Air overwatch of tanks by
designated Bradleys and proficiency with .30 caliber machine
guns will assist movement.

The contirnued maodernization of Soviet Fire support must
b2 examined by Americans not only in terms of its absolute
quantity, but in terms of its potential to change
correlation of forces. If Soviet cffensive operations are
to have any chance of success, Soviet fire support must be

xtremely effective in neutralizxzing a considerable portion
of the U.S5. tactical defense. From the task force
pnerspective, the success or failure of the deep battls nav
well hipge on American counterfire, The counter¥1re‘:r:qram
15 theretore o? critical 1mportance to the task force

Conmmander .,




While the NTC suffers from resource constraints,
battalion lesvel simulations are almost totally open ended.
Command post exercices offer the hest near term means of
s2tudying emerging Sovietr doctrimne and 1ts possible effact on
the task force. Excellent products are available to
commander that make it possible to conceptualize the dynamic
nature of Soviet tactical doctrine. Simulations refine
cperating procedures and plans within the scope of a
sophisticated and flexible operating framework.

If there is a bottom line to this monographk it is that
American task force doctrine is fairly comprehensive, and
describes in some detail what a task force must do in
defense. When applving it, caution must be erercised to
avold visualizing battle az a series of discrete engagements
between conveniently categorized elements. It is only too
easy to arrive at the belief that by looking at terrain and
"doctrimal'" factors, one can predict Soviet offensive
Gehawlior., But war 1s a two sided business, and we shouid
not presume that a Russian would be so obliging. We must
develop & mindset which recognizes the fluiditv of battle,
arnd an awareness of the simultaneous nature of high
intensity combat. We have written about non-linear
battlefields since the inception of Airland battle. I+ we
argage the Soviets 1n combat we will have every opportunitsy

omnpRrlaence Dne,
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Artillery Lensities:

1. Azainst prepared detenses on main axis...lo0-2C0 weapons
eer Kilometer.

<. AZainst hasty defense2 on main axis...70-80 weapons., km
3. On a supporting axis...45 weapons/km

Artillery support of a3 main axis division attacking 3
partially prepared defense.
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APPENDI X
Soviet Principles of Combined Arms Combat:

1) Constant high combat readiness formations, units, and
subunits.

2) High aggressiveness, decisiveness, and the uninterrupted
conduct of battle.

3) Surprise in operations. (most important principle)

4) Coordinated joint use of branches of troops and special
troops in combat, and maintenance of continuous interaction
between them.

S) Decisive concentration of the main efforts of the troops
on the main axis at the needed time.

6) Maneuver by subunits and units, and by nuclear and fire
strikes.

7) Thorough consideration and utilization of moral,
poalitical, and psychological factors in the interesrs of
carrying out the assigned mission.

8) Comprehensive support to combat.

?) Maintenance and timely restoration of the combat
capability.

10) Firm and continuous troop control and persistence in
attaining planned goals and in fulfilling adopted decisions
and assigned missions. )

AirLand Battle Imperatives

1) Ensure unity of effort

2) Anticipate events on the battlefield

3) Concentrate combat power against enemy vulnerabilities
4) Designate, sustain and shift the main effort

3) FPress the fight

6) Move fast, strike hard, finish rapidly

7) Use terrain, weather, decption, and 0OPSEC

8) Conserve strength for decisive action

) Combine arms and sister services to complement and
reinforce

10) Understand the effects of battle on soldiers, units, and
leaders
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